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Introduction

* Tesla was founded by Martin Eberhard and Marc Tarpenning in
July 2003.

* Tesla stands for a mission: Accelerating the transition to
sustainable energy.

* Tesla believes the faster the world stops relying on fossil fuels
and moves towards a zero-emission future, the better.

* The Tesla vehicles are manufactured in Tesla's main plant in
Fremont, California, USA, as well as in the Gigafactory in
Shanghai, China.

Source https://www.tesla.com/de DE/about?redirect=no accessed on 18/05/2021 at 18:45.

https://howmuch.net/articles/tesla-timeline , accessed on 18/05/2021 at 18:45.
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Tesla factories around the globe

North America

@ Tesla Factory
@ Gigafactory 1 (Giga Nevada)
@ Gigafactory 2 (Giga NY)

Gigafactory 5 (Giga Texas)

Asia

@ Giga Asia - Japan (Rumored)

@ Giga Asia - South Korea (Rumored)
@ Gigafactory 3 (Giga Shanghai)

@ Giga India (Rumored)

Europe

Gigafactory 4 (Giga Berlin)
9 Giga U.K. (Rumored)

Source: https://www.google.com/maps/d/viewer?mid=1dEhYIphKChufRghpyskoBf isq3yRyrl&ll=-3.81666561775622e-14%2C-26.484872199999955&z2=1 , accessed on 18/05/2021, at 20:00.
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Why Berlin-Brandenburg?

* “Everyone knows that German engineering is outstanding, for
sure. That’s part of the reason why we are locating our .
GigafaCtory Europe in Germany.” - E|0n MUSk Elon Musk (left) announces plans to build a Tesla Gigafactory'near Berlin at “Auto Bild" 4

magazine's Golden Steering Wheel Award Ceremony.

* The European market is expected to witness the fastest

growth, after Asia Pacific market for Electric vehicles. ELECTRICVEHICLE MARKET, BY REGION (UNITS)
26,951,318
* "It's strategic to lure German automotive talent to Tesla, and
it's a statement that Elon wants to one-up auto companies
from that region.” — said Gene Munster, a managing partner at
venture capital firm Loup Ventures.
— - .
2018 2019-e 2022-p 2025-p 2028-p 2030-p
®m Asia Pacific = Europe North America
Source: https://www.forbes.com/sites/alanohnsman/2019/11/12/willkommen-elon-musk-says-next-tesla-gigafactory-will-be-in-germany/?sh=59160cda8b03 , accessed on 18/05/2021, at 20:10.
https://www.marketsandmarkets.com/Market-Reports/electric-vehicle-market-209371461.html , accessed on 18/05/2021, at 20:18. 6

https://europe.autonews.com/automakers/why-tesla-chose-germany-its-new-plant , accessed on 18/05/2021, at 20:35.
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Why Berlin-Brandenburg?

Talent
acquisition

One-up
competitors

Access to
European
Market

Government
support

Source: https://europe.autonews.com/automakers/why-tesla-chose-germany-its-new-plant , accessed on 20.04.21, at 21:20.

https://www.dreamstime.com/government-support-business-crisis-unemployment-downtime-restrictions-calculator-man-s-hand-government-support-business-image202875379 accessed on 19/05/2021 at 21:20. .

https://www.europeanmarketlink.com/wp-content/uploads/2018/12/iS-europe-market-development-49559998.jpg accessed on 19/05/2021 at 21:20.

https://prescreen.io/de/glossar/talent-pool/ accessed on 19/05/2021 at 21:20.
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Challenges

High labor & energy costs.

German labor laws:

investigation against workers working extra-time, earning less than minimum wage.

Sustainability & environmental regulations:

plant’s high-water usage, the clearing of a local forest, Issues related to sewage pipes.

Suppliers are bottleneck.

Final permit:

Authorities still have not granted Tesla final permit, delay in approval.

Tesla is facing many regulatory challenges.

Source: https://www.cleanenergywire.org/factsheets/teslas-berlin-gigafactory-will-accelerate-shift-electric-cars accessed on 19/05/2021, at 18:14.
https://www.focus.de/finanzen/boerse/ohne-maske-ohne-abstand-aerger-in-gruenheide-als-illegale-bauarbeiten-auffliegen-wird-tesla-werk-gestoppt id 13233824.html accessed on 19/05/2021, at 18:20.
https://europe.autonews.com/automakers/why-tesla-chose-germany-its-new-plant _accessed on 19/05/2021, at 18:20.
httos://www.thelocal.de/20201208/lizards-snakes-block-construction-on-teslas-berlin-plant/ accessed on 19/05/2021. at 18:20.
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Conclusion

* Global Data predicts that European EV production will double from 0.8 million units in 2020 to 1.7 million by
2023 and to then reach five million by 2034.

* ‘Made in Germany’ tag still carries significant weight in the premium car market.

* Unexploded World War Il bombs, protests over trees, water and animal habitats, union scrutiny and a labor
review have hindered Tesla’s Berlin Gigafactory plans—but the biggest hurdle may come in the form of strict
German regulations.
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