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What is a Project? i pmrbetobins

Pre-
determined

The fundamental nature of a prejeetdisthet it is a “temporary endeavor
undertaken to create a unique prediéiiservice, or result.

77;

Constrained
by time,
scope and

set of inter-
related
activities

Source: https://pixabay.com/de/photos/architektur-

Source: https://www.uptick.com/blog/sales-vs-account-
einfamilienhaus-1836070/ P P &

expansion/

Source: Project Management Institute. A Guide to the Project Management Body of Knowledge (PMBOK 3 ® Guide) — Fifth Edition, page 3 accessed on 3
31/10/2020 at 16.10



What is a Project Management? C Hochechule Anhalt

As per the association of Project Management, it is defined as:

Project management is the application of processes, methods,
skills, knowledge and experience to achieve specific
project objectives according to the project acceptance criteria
within agreed parameters. Project management has final
deliverables that are constrained to a finite timescale and
budget.

As per the Guide to the Project Management Body of
Knowledge (PMBOK 5 ® Guide) — Fifth Edition, 2013

Project management is the application of knowledge, skills,
tools, and techniques to project activities to meet the project
requirements.

The UK Association of Project Management (APM) provides a
definition for project management as:

The planning, organization, monitoring and control of all
aspects of a project and the motivation of all involved to
achieve the project objectives safely and within agreed time,
cost and performance criteria. The project manager is the single
point of responsibility for achieving this.

According to International Journal of Project Management,
1996, it can also be defined as:

the art and science of converting vision into reality.

Source: https://www.sciencedirect.com/science/article/pii/S0263786398000696 , page 337-338, accessed on 31/10/2020 at 20.30

Source: https://www.apm.org.uk/resources/what-is-project-management/, accessed on 31/10/2020 at 20.45
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What IS a PrOJECt Management? ~— Hochschule Anhalt

As per the Guide to the Project Management Body of Knowledge (PMBOK 5 ® Guide) — Fifth Edition, 2013

Project management is the application of knowledge, skills, tools, and techniques to project activities to meet the
project requirements.

Phases in Project management

Monitor /—\ \

Execution & Control \ Close

Initiation Planning

Source: Project Management Institute. A Guide to the Project Management Body of Knowledge (PMBOK 3 © Guide) — Fifth Edition, page 5 accessed on
31/10/2020 at 16.10

Source: https://www.usbr.gov/pm/docs/Project-Management-Framework-Report.pdf, page vii, accessed on 30/10/2020 at 15.00 3
Source: https://www.projectmanager.com/blog/project-management-processes-phases accessed on 31/10/2020 at 18: 15
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Challenges in Project Management

MOST COMMON CHALLENGES

Mix
10%

People
Problems
27%

Source; https://thedigitalprojectmanager.com/project-management-challenges/ accessed on 25/10/2020 at 8:33pm

Project

Problems

24%

Organizational
Problems

13%

Personal
Challenges
11%

Other
15%

“— Hochschule Anhalt
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People E.G Stakeholders, Expectations, Project
Team

Project E.G Deadlines, Scope, Tools, Resources

Organizational E,g Leadership, Risk
Management, Misunderstanding
Management Roles, Quality Audits

Communication E.G Motivation, Personal
Skills, Organization

Others E.G Project Unknowns, Company
Politics Etc
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Challenge 1: Project Team C Hochschule Anhatt

® Solutions

e Can Superheros work together? ®» Team collaboration

e Use Praise to boost performance

Employee Motivation

Co-create

e Who makes up my team?

 Communicate effectively

® Team Build up

Source: https://thedigitalprojectmanager.com/high-performance-teams/ accessed 01/11/2020 at 23:30
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Challenge 2: Undefined Goals C Hochschule Anbalt

specific Measurable | Achievable Realistic

. : itin your Can you When exactly
Bmlbéh Tterm l;i{ﬁi_")""‘_}b'%IIf‘%]‘rl]?i'l"[ﬁ_l‘éoaIs stiolId® to

d% ¢ realistically do you want
&'8aPY 5€ you've accomplish it? achieve it?  accomplish it:
reached it?

source: https://www.ntaskmanager.com/blog/smart-goals-for-project-managers/ accessed on 2/11/2020 at 00:15
Source: https://blog.v-comply.com/smart-goals-for-business/ 8
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Challenge 3: Communication it

Communication is the function that integrates cost,
scope and time management to achieve a quality
product, service or result.

®» Solutions
* Clear communication via all the mediums
* Transparency

 Stauts report/Timline

Source: https://medium.com/@raihamalik/effective-communication-5321d663ee5a, accessed on 2/11/2020 at 20.00 9
Source: B.G. Zulch, Communication: The foundation of project management. Procedia Technology 16 (2014), 1000 — 1009, accessed on 2/11/2020 at 20.10
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Challenge 4: Time Management C Hochschule Anhatt

Fail to accurately account for the time required to
perform various tasks.

Leads to Project Overruns.

= Solutions

e Start Tracking Time And Estimate Level of Effort
* Set Clear Priorities for The Tasks

e Set yourself Shorter Deadlines

Source: https://brooksgroup.com/sales-training-blog/time-management-tips-for-salespeople, accessed on 2/11/2020 at 20.30
Source: https://blog.capterra.com/project-management-challenges-faced-by-project-teams/, accessed on 2/11/2020 at 20.45 10
Source: https://teamdeck.io/project-management/time-management-strategies/, accessed on 2/11/2020 at 21.00
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Challenge 5: Expectations e ivaiteyiepius

Expectation is a strong belief that something will
happen on the basis of assumptions and experiences.

®» Solutions

* Project planning: Tackling assumptions and
creating right expectations

* Project execution: Team meetings, so everyone
fully understands the project

 Communication to reduce assumptions and
preconceptions

Source: https://sloanreview.mit.edu/article/why-teams-should-record-individual-expectations/, accessed on 1/11/2020 at 10.30 11
Source: https://www.brightwork.com/blog/5-practical-ways-to-manage-expectations-on-your-projects , accessed on 1/11/2020 at 10.45
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\@" Conflict: A process that begins when one party perceives that another party has
= negatively affected, or is about to negatively affect, something that the
first party cares about.- Robbins, Stephen P., and Tim Judge.

Traditional Viewpoint

Interactionist

Resolution-Focus Viewpoint @

ASHOK LEYLAND
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Classes of Conflicts Spee

* Individual Conflict
* Organizational Conflict
* Inter- Organizational Conflict

https://pixabay.com/illustrations/angry-businesswoman-conflict-3233158/ accessed on 1/11/2020 at 17.30
https://www.embroker.com/blog/cofounder-conflict-guide/ accessed on 1/11/2020 at 17.50 13
Source: Robbins, Stephen P., and Tim Judge. 2019. Organizational behavior, Chapter 15, accessed on 1/11/2020 at 18.15
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Personality Clashes

* Interdependence
Conflict

* Style Difference

e Background
Difference




Solutions for Conflict Management C Hochschule Anhat

 Hard Disagreement Vs Soft
Suggestion.

* Weekly Deadlines Like in Agile
Practice.

e Task Distribution based on skills and
Collaboration.

 Common Style for working for all.
* Fact vs Stories approach.

Source: https://universe.byu.edu/2020/03/03/byus-center-for-conflict-resolution-changes-name-becoming-hub-for-peacebuilding-efforts/, accessed on
2/11/2020 at 14.00

15
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— Hochschule Anhal
Summary C Hochsehule Anhare

* Project management is the application of
knowledge, skills, tools, and techniques to project
activities to meet the project requirements.

* Challenges in PM: Project team, undefined goals,
communication, time management, expectations
and respective solutions.

e Types of conflicts in PM: Traditional Viewpoint,
Interactionist ,Resolution-Focus Viewpoint

e Perspective solutions to manage the conflicts.
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