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Source: https://about.ikea.com/en/about-us/history-of-ikea/milestones-of-ikea (02.05.2021) at 22:37.




Vision

Vision: "To create a better everyday life for the majority of
people.”

» |ldea behind IKEA was to allow people of all ages, at any

stage of life, to create a home of their own at a
reasonable price.

» Ingvar Kamprad believed that the company exists not just

to improve people's lives, but to improve the people
themselves.

Source: (01.05.2021) at 10:40.

(02.05.20021) at 11:15.
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Ingvar Kamprad’s view of human being

A better everyday life means getting away from status and conventions — being
freer and more at ease as human beings.

People who are not all that well off should still be given the same opportunities
as people who are.

He believed that people are not staff or employees, they’re co-workers, and
should care for each other.

Source: https://books.google.co.in/books?id=wOLB-

DzDUQYC&pg=PA52&Ipg=PA52&dq=%E2%80%9Ccreate+a+better+everyday+life+for+the+majority+of+people, %E2%80%9D&source=bl&ots=2VVtbDmw3K&sig=ACfU3U2m9q8P6PiZDHhx93Cf4V3X0O0oHq0A&hl=en&sa=X&ved=2ahUKEwiEuMLlogn
wWAhXCheYKHRwW2AIYQ6AEWCNnoECACQAW#HV=0nepage&q=%E2%80%9Ccreate%20a%20better%20everyday%20life%20for%20the%20majority%200f%20people%2C%E2%80%9D&f=false (01.05.2021) at 11:30.
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Principles of
Communication

Source: https://discover.hubpages.com/business/Ingvar-Kampradshttps://businesscasestudies.co.uk/the-importance-of-social-responsibility-a-coca-col/wp-

content/plugins/downloadBSC/ dwnld//ikea/case-studies/4/full.pdf (01.05.2021) at 15:35.
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Principles of Leadership

Human Centric

Leading “by example”

Passion

Humbleness, confidence to admit his weaknesses

Efficient use of resources

Stay connected

Togetherness

Source: https://discover.hubpages.com/business/Ingvar-Kamprads-leadership-style (02.05.2021) at 16:00.
https://www.youtube.com/watch?v=ofeaAgFnVVc&ab_channel=MarkThompson (02.05.2021) at 16:25.
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Ranking

Leading “by Humbleness Stay Efficient use Togetherness
example” connected of resources




What do Ingvar Kamprad think is the basis of his success as
a leader?

Doing it a Taking
different way responsibility

Leading by

example Frugality Simplicity Concentration

Source: https://www.thebalancesmb.com/ikea-founder-ingvar-kamprad-entrepreneur-profile-1200461 (01.05.2021) at 20:15. 8

https://www.nbrii.com/blog/employee-engagement-leading-by-example/ (01.05.2021) at 21:00.
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Main factor for their success from our point of view

Despite his dyslexia problem, High Strive for the Never think “I’'m not afraid of turning 80 and |

Competition. He set up lkea. impossible you’ve made it have lots of things to do. | don’t
have time for dying.”

Create
Continuous innovation in something self-
customer service and products. sustaining

Look after the

) Your beliefs, words and actions
pennies/cents

must always be aligned.

Source: Michael Jarrett and Quy Huy, IKEA’s Success Can’t Be Attributed to One Charismatic Leader, Harvard Business Review, Februray 2018. (03.05.2021) at 18:00.
https://changeminds.wordpress.com/2015/01/17/inspiring-success-story-of-ingvar-kamprad-founder-of-ikea/trackback/ (03.05.2021) at 18: 40.
https://www.linkedin.com/pulse/10-things-i-learnt-from-ingvar-kamprad-natasha-holland/ (03.05.2021) at 20:00.
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Conclusion

» Kamprad has set out a vision and mission for IKEA that he presents as
bigger than himself, in the service of the many people, and that it is up to
the followers to continue his work.

» Ingvar Kamprad strongly expressed the organizational values of IKEA
through his behaviors.

Source: C.Adrian L Schmidt, The Legacy of Ingvar Kamprad and it's Reception on Social Media, Lund University, May 2019, accessed on (04.05.2021) at 16:44.
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