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I Work From Home

* Work from home is a working arrangement in which a
worker fulfils the essential responsibilities of his/her
job while remaining at home, using information and

communications technology.

* 99% of the executives with telecommuting programs
“agreed that they provide cost reductions, increased

productivity, and improved employee morale”.

e https://www.youtube.com/watch?v=ik07cljLgfs&ab

channel=Domotoshi

Source: An employers' guide on working from home in response to the outbreak of COVID-19 Geneva: International Labour Office, 2020; Moore, Mark. "Telecommuting is on the rise in US 4
firms, says survey." PC Week 12, no. 43 (1995): 41-42, https://www.youtube.com/watch?v=ik07c1jlgfs&ab channel=Domotoshi accessed on 10/03/2021, at 16:00.
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55% 27% ‘

say say

Challenge
I“ homeowners face

to create a home -~

office 17% 6%

say say
COST ELECTRICAL
OF REMODEL LIMITATIONS

Source: https://www.fixr.com/blog/2020/05/28/designing-a-home-office-in-2020-and-beyond-expert-tips-to-create-the-best-workspace/, accessed on 11/03/2021 at 16:30. 5
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Advantages

Source: Source: https://www.shrm.org/hr-today/news/all-things-work/pages/how-to-ease-commuting-pains.aspx; https://blog.bonus.ly/flexible-work-schedule; https://pixabay.com/de/photos/hanteln-training-
fitness-2465478/; https://upraise.io/blog/micromanagement/; Ipsen, Christine, Marc van Veldhoven, Kathrin Kirchner, and John Paulin Hansen. "Six Key Advantages and Disadvantages of Working from Home in
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Disadvantages

Source: Source: Source: https://www.welcometothejungle.com/en/articles/lack-motivation-during-corona-crisis ; https: . . -focused-working-from-home/ ;
://www.hertz.com/blog/travel/business-travel/work-family-balance-unplug-night ; Ipsen, Christine, Marc van Veldhoven, Kathrin Kirchner, and John Paulin Hansen. "Six Key Advantages and Disadvantages of
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Limitations

Employers have to overcome certain limitations to implement home office.

Managing remote work

Employee communication

Employee engagement

Mental health and well being

Lack of agility

Source: CHAVAN, Mr SUJIT BABURAO. "CHALLENGES FOR HR PROFESSIONALS IN COVID-19 PANDEMIC." AND ACADEMIC RESEARCH: 1, accessed on 11/03/2021, at 14:10.



76.5% state that they
miss interaction with
colleagues.

67.6% state they end
up overworking.

Source: https://forms.gle/DfMyCaN9Ytbcq5DC8

Survey Results

More than 50% feel
they can rely on

their employees
working remotely.

67.6% work

remotely from other
cities.


https://forms.gle/DfMyCaN9Ytbcq5DC8

Problems working remotely

@ @ e'?‘e

Technological Poor

. Human factor
resources communication

Source: https://zapier.com/blog/remote-work-challenges/ accessed on 12/03/2021 at 20:10.
https://forms.gle/DfMyCaN9Ytbcq5DC8

Prioritizing
tasks

Overworking

10
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How home office should
be created for future?

* Investment in technology e.g: Wifi,

Internet, Cloud computing, cybersecurity.

e Office equipment, workstation setup e.g:

Ergonomic office chair.

Source: https://www.forcont.de/blog/9503/deutscher-mittelstand-hat-cloud-computing-fuer-sich-entdeckt , https://www.harveynorman.com.au/furniture-outdoor-bbgs/home-office accessed on 12/03/2021, at 14:00.
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How home office should
be created for future?

Hybrid working is the future.

Work remotely from anywhere.

Encourage in-house and WFH

teams to engage virtually.

ource: https://blog.prototypr.io/hybrid-working-is-the-future-e81da2d57b0e, accesse d on 12/03/2021, at 16:00.

d
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How home office should
be created for future?

e == —c e — e e -----

== | E5;
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* Use of Artificial Intelligence, automation e.g:
company working on secure servers, Al-

powered real time customer support.

* Robotics, digital manufacturing, virtual reality

to enhance the remote work environment.

Source: https://www.themanufacturer.com/articles/uk-industrial-robots-installations-increase-third-year-row/ , https://www.forbes.com/sites/bernardmarr/2020/10/02/how-is-artificial-intelligence-used-in-b2b- 13
companies-here-are-powerful-examples/?sh=459cd7363ca4 accessed on 12/03/2021, at 18:00.
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How home office should
be created for future?

* Company strategies and guidelines e.g:
Compensation and working hours, health of

employees.

* Virtual workshops, virtual meetings, online

training for new hires.

Source: https://www.eventbrite.com/d/online/events/, https://ivanhoe.pro/strategy-and-tactics/ , accessed on 12/03/2021, at 19:00.
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e Remote work is the future.

* Both the employers and employees can

benefit from WFH.

I I I S u m m a ry * Technological advances has widened the scope

of remote work.

* Al will play a major role in future of remote

work.
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Thank you!



